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Future-Proofing Your Business:
A Dealer's Roadmap to 2025 and Beyond



Executive
Summary

Industry Transformation is
Accelerating

Equipment dealerships are experiencing
rapid change driven by digital innovation,
evolving OEM strategies, and shifting
customer expectations. Legacy systems and
old processes are giving way to modern,
connected workflows. Dealers who embrace
digital transformation—cloud platforms,
data analytics, mobile tools—position
themselves for long-term success.

New Opportunities in Aftermarket & Rental

As new equipment sales face cycles and pressure, parts, service, and
equipment rental have emerged as critical growth areas. Diversifying
into aftermarket services and rental fleets can stabilize revenue and
deepen customer relationships. Dealers with integrated systems for
service contracts, preventive maintenance, and rental management can
capitalize on this trend.

Collaboration with OEMs is Key

Rather than viewing manufacturers as competition, leading dealers

are forming closer partnerships. Evolving OEM distribution models
(including more direct online sales or connected machine programs)
can be navigated through collaboration. By aligning with OEM digital
initiatives—Ilike telematics data sharing and e-commerce for parts—
dealers can remain indispensable. OEMs still rely on dealers for local
expertise, and dealers who demonstrate value-add in customer service
and support will thrive alongside OEMs.

Navigating Challenges Proactively

To future-proof, dealers must address key challenges head-on. This
includes overcoming slow tech adoption with strong change management
and ROI focus, adapting to new OEM programs, insulating the business
against economic cycles with efficiency and diversified income, and

VitalEdge|s

Technologies

strengthening cybersecurity and system reliability. Preparing now
ensures resilience against disruptions.

Industry-Specific Technology as a Foundation

Choosing the right technology partner is a foundational step. VitalEdge
Technologies—the provider of e-Emphasys ERP and IntelliDealer
DMS—offers dealer-centric, cloud-based platforms built specifically for
equipment dealerships. These integrated solutions help replace aging
systems with modern, data-driven tools, improving efficiency, customer
service, and profitability. VitalEdge's deep industry focus and partnerships
(including integrations with OEM systems and loT equipment data) make
it a trusted platform for dealers worldwide. Over 4,400 dealership
locations (“rooftops”) already run on VitalEdge systems, benefiting from
its scalability and rich functionality.

Action Plan

A practical checklist is provided at the end of this eBook to guide dealers
in future-proofing their business—from technology upgrades and staff
training to partnering with OEMs and leveraging data. By following

these steps and leveraging dealer-focused solutions like VitalEdge,

your business can confidently navigate the road ahead and maintain its
competitive edge.



Embracing Digital
Transformation in Dealerships

Technology adoption is no longer optional—it's a strategic imperative. Many heavy equipment dealers
have historically relied on outdated on-premise DMS platforms or even patched-together spreadsheets
and paper processes. These legacy systems hinder data-driven decision making and agility. In contrast,
today's environment demands real-time visibility into every aspect of the business, from inventory and
sales to service performance. This has led to a strong industry-wide drive toward modern, cloud-based
dealership management solutions.

Dealers increasingly recognize that integrated data and analytics are keys to profitability and customer
satisfaction. In fact, a 2025 industry panel of equipment dealers noted a clear focus on using technology
to improve profit margins and the customer experience. Lessons from the automotive retail sector are
influencing off-highway equipment dealers—for example, auto dealers have successfully deployed CRM
systems and advanced analytics tightly integrated with their DMS, rather than bolting on separate tools to
“bad DMS” foundations. Equipment dealers are taking note: running a modern dealership “relies on data”
across departments, as one industry expert put it, and it requires recruiting tech-savvy staff to use these
new tools effectively.

Cloud-based enterprise platforms are replacing the patchwork of legacy systems. This shift creates

an opportunity for dealers to unify their operations on end-to-end systems. An integrated platform
eliminates data silos between sales, parts, service, and finance, enabling insights like identifying which
parts of the business drive the most margin or spotting service opportunities from equipment telematics.
VitalEdge's industry-specific solutions (the e-Emphasys ERP and IntelliDealer DMS suites) are designed

for this kind of end-to-end integration. VitalEdge emphasizes automation and intelligence in workflows,
aligning with dealers’ needs for actionable data and efficient processes. By moving to modern, cloud-
based software, dealers also gain benefits like easier updates, remote access via mobile devices, and
reduced IT overhead compared to maintaining old servers.
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Crucially, modernization is being encouraged not just by competitive pressure, but by the manufacturers
as well. OEMs are actively encouraging dealers to modernize their tech stack. Major equipment
makers like John Deere and Caterpillar are rolling out connected machines that produce constant data
streams, and they expect their dealer networks to handle telematics data, perform remote diagnostics,
and facilitate online parts orders as part of the overall customer experience. Some OEMs already provide
advanced digital tools to their dealers (for instance, dealer portals and integrations from companies like
STIHL or Deere), and others are pushing laggards to catch up. This is a collaboration opportunity: dealers
who have a modern system can seamlessly integrate OEM telematics feeds, 10T alerts from connected
equipment, and e-commerce orders. VitalEdge has built-in capabilities to integrate OEM data and portals,
helping dealers meet manufacturers’ digital standards and operate in sync with OEM programs. By
aligning your dealership’s technology with that of your OEMs, you strengthen the partnership—ensuring
that both you and the OEM are providing a unified, high-quality experience to the end customer.

Of course, adopting new technology in a dealership environment is not without hurdles. Change can be
difficult in organizations accustomed to older ways. Many dealers begrudgingly accept new tech at
first, and there can be resistance due to concerns over cost, disruption, or the learning curve. Successful
digital transformation therefore requires strong change management: leadership must champion the
project, and staff at all levels should be trained and brought onboard with the benefits. It's important to
communicate the ROl of modern systems—for example, how a new dealer management system can
streamline parts inventory turnover, reduce order errors, or speed up service billing, ultimately improving
profitability. VitalEdge and other leading providers often assist dealers with this education process,
sharing case studies and metrics to show that the short-term effort of switching systems pays off through
efficiency and better customer retention. By fostering an internal culture that views technology as a
strategic asset (rather than a necessary evil), dealerships can more quickly realize the advantages of their
digital tools.

Bottom line: Embracing digital transformation is foundational to future-proofing. Dealers should assess
their current systems and identify gaps or inefficiencies, then craft a roadmap to upgrade to integrated,
cloud-based solutions. With the right platform in place—one tailored to dealership operations—your
business gains the agility to respond to market changes and the insights to continuously improve. This
sets the stage for tackling the other trends and opportunities ahead.



Expanding Aftermarket Services
and Rental Opportunities

In today’s market, after-sales service and equipment rentals have taken center stage as growth
opportunities for dealers. While new equipment sales can fluctuate with economic cycles, parts

and service generally provide a steadier income stream—and often higher margins. Similarly, many
customers are increasingly opting to rent equipment instead of purchasing, especially for short-
term projects or to preserve capital. This shift in customer preference is driving robust growth in
the equipment rental sector and savvy dealerships are taking advantage.

Statistics underline this trend:

The American Rental Association projects U.S. equipment rental revenues will reach

$82.6 billion in 2025, L

reflecting strong demand growth.

In parallel, industry surveys show a majority of dealers expect parts and service revenue to hold
steady or increase even if new machine sales slow down. By 2025, over 80% of dealers anticipate
aftermarket segments (parts, service, maintenance) will be as good as or better than the prior
year—making these areas a critical lifeline for profitability when equipment sales face pressure.
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This “servitization” trend means future-proofing your business model should include bolstering
aftermarket capabilities. Dealers are expanding their service departments, investing in technician
training, and offering value-added services like preventative maintenance contracts, extended
warranties, and 24/7 field service. They are also growing their rental fleets to serve customers who
prefer on-demand equipment access. A larger rental operation can bring new revenue, but it also
requires sophisticated tracking—monitoring utilization rates, scheduling timely maintenance, and
managing fleet rotation to keep equipment ready. Without the right systems, this can become chaotic.

Technology plays a pivotal role here. Dealerships need management software that can handle the
complex workflows of service and rental operations. This includes scheduling and dispatching field
technicians, managing a large inventory of spare parts, tracking rental unit availability and contracts,

and even enabling customers to request service or rental through online portals. VitalEdge's dealer
management platforms, for example, include dedicated modules for rental fleet management (tracking
each unit's status, billing, and ROI), service contract management, and preventive maintenance
scheduling. Modern systems also incorporate mobile apps for field service technicians—allowing techs
to receive jobs, update work orders, and capture customer signatures on a tablet or phone while on-site.
This not only improves efficiency (techs can complete more jobs per day with real-time information) but
also enhances customer satisfaction with faster response and transparent updates. Industry reports
highlight that mobile field service and connectivity are key trends for dealerships, and dealers adopting
these tools now will have an edge in customer service quality.

Another aspect of leveraging aftermarket potential is using data and analytics. With proper data
capture, a dealership can analyze parts sales to ensure the right stock levels (avoiding both stockouts
and overstock), identify patterns in service needs (to offer proactive maintenance to customers), and
even use machine learning to predict what parts might fail next on a given model. Some dealers are
beginning to use predictive analytics for parts stocking and maintenance planning. VitalEdge has started
integrating Al-driven features, such as chatbots that can handle common customer parts inquiries

or Al tools to help inspect equipment condition. As loT-connected machines become more common,
dealers will be inundated with data like engine hours and diagnostic codes; the ability to ingest and
analyze this data will set leading dealers apart. VitalEdge's platform, for instance, is building out
analytics capabilities specifically for equipment metrics, so that dealers can turn raw telematics data into
actionable service alerts or sales opportunities. »



In summary, expanding your focus on parts, service, and rental is a smart hedge against market

swings and a way to deepen customer relationships. To do this effectively:
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Prioritize investment in service department tools and training. Empower your
technicians with mobile technology and give service managers dashboards to track
key performance indicators (like response times, uptime, repeat repairs).

Grow your rental offerings in a controlled way, using software to manage fleet
efficiency. Even offering an online catalog of rental equipment with simple request
forms can differentiate your dealership.

Use data to be proactive: for example, reach out to customers when their telematics
data indicates a machine is due for maintenance, or analyze rental patterns to
purchase equipment that's in highest demand.

Ensure your chosen management system supports these modules out-of-the-box. An
integrated approach means rentals, service, sales, and parts all share information—
so a piece of equipment coming off rent can be automatically flagged for inspection
in service, and any needed parts are reserved from inventory without manual steps.

By strengthening these high-margin areas of your business, you not only generate more stable
revenue, but also make yourself more valuable to customers and OEMs. Customers will see your
dealership as a one-stop solution for keeping their equipment running, and OEMs will appreciate the
increased support for their products’ lifecycle (which reflects well on the brand). This positions your
dealership as an indispensable partner in the value chain.




Consolidation, Electrification,
and Scaling for the Future

Another significant trend shaping the equipment distribution industry is consolidation. Much like the
automotive retail world, construction and agricultural equipment dealerships have been merging or
acquiring each other to form larger dealer groups. These larger enterprises boast greater resources
and often span multiple states or countries. For individual dealership owners, joining forces can provide
economies of scale, access to capital, and broader territory rights from OEMSs. For the industry as a
whole, it means fewer, but more powerful, dealership entities.

Consolidation can impact how dealers invest in technology. Large dealer groups typically demand

a single, unified platform to manage all their locations (“rooftops”), because having each store on a
separate system would be inefficient for reporting and standardization. They also have the capital to
undertake major system upgrades and expect their software to scale to hundreds or even thousands of
users. This trend can actually benefit vendors like VitalEdge that are equipped to serve big enterprises:
indeed, VitalEdge already serves some of the biggest multi-location dealers, with over 4,400 rooftops
running on its systems worldwide. As consolidation continues, dealers will need software that can
standardize processes across locations—from shared inventory management and group-wide
financials to centralized customer data—while still allowing each branch to serve its local market
effectively. Cloud-based solutions are especially suited for this, as they enable centralized data with
remote accessibility. Dealers planning to expand or merge should ensure their technology can easily
scale and adapt to bring new stores online and handle increased volume.

Beyond consolidation, dealers must also keep an eye on emerging product trends and business
models. One such emerging trend is the electrification of heavy equipment and commercial
vehicles. Major OEMs have started introducing electric construction machinery, forklifts, and
trucks. While the adoption is nascent, it's a glimpse of the future. Electric equipment comes

with new considerations: batteries that need monitoring, software updates for
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embedded systems, and different maintenance needs (less engine oil changes, more battery health
checks). It may also introduce new sales models like equipment-as-a-service subscriptions or long-term
leasing with battery performance guarantees. Forward-thinking dealers should stay informed about
these developments. They may need to train technicians on high-voltage systems, invest in charging
infrastructure, and update their DMS to track things like battery service life. The good news is that
dealers remain integral in these future scenarios—a McKinsey survey noted that dealers see themselves
staying central to equipment distribution, but they recognize the need to develop new capabilities to
support things like electric and autonomous machinery. In other words, the role of the dealer is not going
away, but it is evolving in scope.

Hand-in-hand with new equipment types are new customer expectations around efficiency and
convenience. The next generation of equipment buyers and fleet managers are more digitally native;
they expect to do business online, whether it's viewing inventory, signing contracts, or receiving invoices.
Dealers should therefore explore adding or enhancing e-commerce portals, digital contract signing,

and self-service customer apps. Many dealers have begun integrating online parts stores or customer
account dashboards into their website. VitalEdge, for example, has built integrations with tools like
DocuSign for digital contract signatures and offers customer portal features for online parts ordering
and service requests. By enabling more digital interactions, dealers can meet customers on their terms,
24/7, which is increasingly important for busy contractors and farmers who can't always stop by during
business hours. »
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Another aspect of being future-ready is relentlessly improving operational efficiency. Larger

scale and tighter margins push dealers to eliminate waste and automate routine tasks. Back-office
functions like accounts payable/receivable, inventory counts, and report generation are ripe for
automation. Many dealer management systems now offer automation for things like reorder point
alerts, email reminders for overdue invoices, or even Al-based scanning of supplier invoices to
automatically create payables. Dealers should take advantage of these features to reduce manual
work and errors. The efficiency gains not only cut costs (appealing in any economy) but also free up
staff to focus on more strategic or customer-facing activities, which can drive growth.

In summary, scaling up—whether through growth, mergers, or simply handling more complexity—
requires a strategic approach:

If your dealership is growing in size or considering acquisition, plan for a unified
ttl systems strategy. It's far easier to integrate businesses when you share a common
digital platform and data structure.

Stay alert to industry innovations like electrification, automation, and even potential
new entrants or partnerships (e.g., could an equipment maker partner with dealers on

{@ a new rental program? Could tech companies offer software that competes with some
dealer services?). Being adaptable is part of future-proofing.

electronic signatures) compound into significant time and cost savings over a year. They

9@).) Continuously seek efficiency. Small improvements (like automating a report or adopting
U also make your business more resilient, as you can do more with less when needed.

Dealers that successfully navigate consolidation and emerging trends will likely be the ones that
not only invest in the right technologies but also cultivate an organizational mindset of continuous
improvement. By doing so, you ensure that as your business grows or changes, it remains agile
and capable of seizing new opportunities rather than being caught flat-footed. »



Navigating Key Challenges
and Building Resilience

While opportunities abound, dealers must also squarely face the challenges that could impede their
progress. Future-proofing means not just pursuing growth areas, but also shoring up weaknesses and
preparing for potential disruptions. Below, we outline several key challenges on the horizon and how
dealers can address them in a proactive, partnership-oriented way.

Slow Tech Adoption & Legacy Mindsets

One ongoing challenge is the slow pace of technology adoption among some equipment dealers.
Even with all the benefits of modern systems, a significant number of dealerships still operate on

legacy software or decades-old processes. The reasons vary—fear of change, concerns about cost, or
simply “we've always done it this way” attitudes. This can create internal resistance to needed upgrades.
To overcome this, dealership leadership should prioritize change management as part of any tech
initiative. That means securing buy-in from key stakeholders early, communicating the vision for how
new tools will make work easier for everyone, and perhaps most importantly, highlighting quick wins
once the system is in place (e.g. “Since we went live with the new service scheduling system, we're
completing 15% more work orders per week, which means higher bonuses for the team.”). Additionally,
partnering with a technology provider experienced in your industry can ease the transition. VitalEdge,
for instance, has a team that specializes in guiding equipment dealers through the implementation

of its ERP/DMS, offering training and best practices learned from similar dealerships. By approaching
technology adoption not just as an IT project, but as a strategic improvement initiative, dealers can
accelerate their modernization timeline. Remember, every month stuck on an inefficient legacy system is
a month of lost productivity and insight. The sooner you migrate to a robust, dealer-centric platform, the
sooner you can leverage its full benefits.
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Evolving OEM Distribution Strategies

Perhaps the most talked-about challenge in the dealer community is the evolution of OEM sales and
distribution models. In recent years, the question has loomed: will major equipment manufacturers start
selling direct to customers, bypassing dealers? Some OEMs have already experimented with direct online
sales for certain product lines or have taken more control over large fleet accounts.

According to a McKinsey survey,

OVER 40%

of off-highway equipment dealers believe it's likely their OEMs will
implement some form of direct-to-consumer sales within five years.

This prospect has understandably raised concerns, as it suggests the traditional dealer role could be
diminished in some scenarios. However, it's critical to frame this trend not as an existential threat, but as a
call to action for adaptation and collaboration.

To date, OEMs still largely depend on their dealer networks for the heavy lifting of local sales, customer
relationships, and after-sales service. Even as they build out online channels or centralized fleets, most OEMs
acknowledge that dealers provide irreplaceable value on the ground—from demonstrating equipment to
emergency repairs in the field. Rather than a full bypass, what we're really seeing is OEMs exploring omni-
channel models: they may sell certain products or parts online, or handle key accounts directly, but they
continue to rely on dealers for delivery, prep, maintenance, and local customer care. In fact, many OEM
initiatives can translate into more business for dealers if approached correctly. For example, when an OEM
offers an online ordering system for parts, the fulfilling dealer (often the nearest one to the customer) gets
the sale and possibly a new service lead. The critical strategy for dealers is to partner with OEMs on these
new models. Be proactive: engage your OEM reps about how you can support their digital sales efforts,
perhaps by acting as local pickup points, providing equipment walkarounds for online buyers, or ensuring
your service department is ready to follow up on new units sold directly by the OEM. »



Additionally, leverage the investments OEMs are making in connected equipment. When a manufacturer
ships a machine with telematics hardware that feeds data back, position your dealership as the go-to
expert to act on that data. For instance, if the OEM’s system flags a fault code on a customer’'s machine,
the dealer should be the one contacting the customer to schedule service. This close information
sharing builds a tighter OEM-dealer bond and proves the dealership’s indispensable role in customer
satisfaction. Modern dealer software can facilitate this by integrating with OEM telematics platforms

and alerting the dealer to any issues or maintenance needs. VitalEdge's platforms excel in this area by
connecting OEM data streams directly into the dealer’s service workflow, so nothing falls through the
cracks. When dealers and OEMs work from the same data, they present a united front to the customer.

In communications with your team (and in mindset), it may help to stop thinking in terms of “OEM vs.
dealer.” Instead, think dealer with OEM: a coordinated approach where the OEM might generate more
leads or initial transactions online, and the dealer ensures those translate into satisfied customers and
long-term relationships. By doubling down on what dealers do best—personal service, local market
knowledge, on-site support—and integrating tightly with OEM online systems, you can turn what might
seem like competition into a complementary strategy. The reality is, OEMs want happy end customers
and broad market reach; dealers want steady business and support from OEMs. Those goals are not
mutually exclusive. Dealerships that prove their worth in this evolving ecosystem will likely find OEMs
eager to partner, not cut ties. In short, keep the dialogue open with your OEMs about their strategic
direction, and look for ways to be part of that future vision. This collaborative stance will protect your
interests far better than a defensive one.

Market Volatility and Economic Cycles

The equipment business has always been cyclical. When construction booms or crop prices are high,
dealers see strong equipment demand; when recession hits or commodity prices drop, even core
customers may delay purchases. As we navigate 2025, dealers have noted some headwinds: high interest
rates and input costs are squeezing customers’ finances, and many dealers expect flat or declining new
equipment sales in the near term. Being future-proof means preparing your business to weather these
economic ups and downs with minimal distress.
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One strategy is to diversify revenue streams, as discussed earlier (expanding parts, service, rental

can help cushion the impact of a dip in equipment sales). Another is vigilant financial management—
ensuring your dealership runs efficiently even in good times, so that in lean times you aren’t caught with
excessive overhead. Modern ERP/DMS solutions aid this by providing better visibility into expenses and
profitability by department. For example, you might discover through analytics that a certain product line
or branch location consistently underperforms, allowing you to take corrective action (like focusing sales
efforts differently or cutting costs) before an economic downturn exacerbates the issue. Additionally, an
integrated system can help manage cash flow through smarter inventory and receivables management:
if you know a downturn is looming, you can use your system’s forecasting tools to avoid over-ordering
equipment or parts that may sit unsold.

Dealers should also pay attention to macro indicators and be ready with scenario plans. If interest
rates are expected to rise, how will you adjust your sales strategy? Perhaps promoting leasing or special
financing options becomes more crucial. If a key customer segment (say, homebuilding contractors) is
projected to slow down, maybe you push harder in other segments like infrastructure or municipal sales
that might be getting stimulus funding. Being proactive rather than reactive can make a big difference.
The recent past taught us this as well: supply chain disruptions during the COVID-19 pandemic caught
many dealers off guard when equipment backorders piled up. Those who adapted by shifting to selling
more used equipment or rental contracts managed to still meet customer needs. The lesson is to stay
agile—keep an eye on multiple revenue channels and maintain the ability to pivot.

Another aspect of resilience is investing during a downturn if you can. It might seem counterintuitive,
but when times are tough for sales, it can actually be the best time to implement that new system or
process improvement. Dealerships often find it hard to free up time for training or installation when
business is booming, so slower periods are an opportunity to get your house in order. By improving
efficiency or launching a new customer service initiative during a lull, you're ready to capture pent-up
demand when the market rebounds, leaping ahead of competitors who hunkered down and did nothing.
This is how future-proofed dealers turn a challenge into an opportunity.

To sum up, market volatility will always be a factor, but it doesn’t have to be crippling. Know your
numbers intimately (a good system will provide real-time dashboards on key metrics), diversify where
feasible, and plan for multiple scenarios. When the storm hits, you'll have the umbrella and rain boots
ready, and perhaps even find a way to dance in the rain. »



Cybersecurity and System Reliability

As dealerships become more digital and data-driven, they also become more exposed to cyber risks
and IT downtime issues. Consider the kind of data your business holds: customer contact information,
equipment purchase history, pricing and discount structures, maybe even sensitive telemetry on
customers’ machines. On top of that, daily operations like parts lookups, service scheduling, and sales
quoting all depend on your information systems being up. A serious cyberattack or prolonged system
outage could paralyze operations and damage your reputation. Unfortunately, cyber threats have
grown across all industries, and dealers are not immune.

survey, only system outage or cyber-attack emergency, even though nearly

half were prioritizing better digital access and cloud systems.

In one industry 7 o/ of equipment dealers felt very prepared for a business

This gap between aspiration and preparedness is worrisome—dealers want the advantages of digital
tools, but many have not yet invested in the safeguards to secure those tools.

Future-proofing your dealership means treating cybersecurity and system reliability as core priorities, not
afterthoughts. If you are adopting a cloud-based platform, scrutinize the vendor’s security certifications,
data encryption standards, and track record. Reputable providers like VitalEdge make significant
investments in security—from regular third-party audits, to robust data backup routines, to features like
role-based access control that let you fine-tune who can see and do what in the system. It's wise to ask
your provider about their disaster recovery plan: How often is data backed up, and to where? What is
the guaranteed uptime or response time for support in case of a critical issue? Knowing this information
can give you peace of mind and also help you develop your own contingency plans.

Internally, dealerships should implement basic cybersecurity best practices: use strong, unique
passwords (and a password manager if necessary), enable multi-factor authentication on all
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important systems, and train employees to recognize phishing emails and other common attacks.
Often, human error is the weakest link—a clicked malicious email or a lost laptop can open the door to
attackers. Regular training and security drills can keep staff vigilant.

It's also important to have an incident response plan. Much like a fire drill, this plan outlines what

to do if your DMS/ERP goes down or if you suspect a security breach. Who needs to be alerted? How
will you continue essential operations (like creating work orders or processing sales) if the system

is unavailable? Perhaps have some emergency paper forms or an offline spreadsheet template as a
stopgap. The plan should include steps to rapidly notify your software provider as well, since they'll be
a critical partner in restoration. Many dealers learned this the hard way in recent years—for instance,
a major cyberattack on a leading automotive DMS provider in 2023 caused some auto dealers to

lose access to systems for days, spurring all dealers to re-examine their readiness. Don't wait for an
incident in the equipment sector to take action.

In summary, as you digitize your dealership, secure it. Make sure you're using a trusted platform with
strong security measures in place, keep your own house in order with good IT practices, and have a
backup plan for the unexpected. A modern dealership that is both high-tech and secure will inspire
confidence from customers and OEM partners alike, knowing that their data and business with you
are safe. p»




Future-Proofing
Checklist for Dealers

Is your business ready for the future? Use the following checklist to
assess and guide your future-proofing initiatives:

B Upgrade Legacy Systems

Inventory all core systems (ERP, DMS, CRM, etc.) and ensure you have a plan
to replace any outdated or unsupported software. Aim for a cloud-based,
integrated platform that connects departments and offers real-time data
visibility. If you're already on modern software, keep up with the latest updates
and features.

Bl Embrace Data & Analytics

Are you leveraging your data? Set up dashboards for key metrics like equipment
sales, service turnaround time, parts fill rate, and customer satisfaction.
Implement tools (or modules in your system) for business intelligence to
identify trends and opportunities. Train your team to use data in decision-
making, not just gut instinct.

Il Strengthen OEM Partnerships

Proactively engage with your OEMs about their future plans. Make sure you're
enrolled in and fully utilizing any OEM dealer programs (telematics platforms,
online part stores, certified training, etc.). Assign a point person to liaise with
each OEM on digital initiatives. Find ways to add value to OEM-led customer
interactions (such as offering local services for OEM online sales). Regular
communication with OEM representatives can uncover joint opportunities and
prevent surprises.

B Enhance Customer Experience (CX)

Audit the customer journey at your dealership. Can a customer easily do
business with you in the ways they prefer? Offer online self-service options:
at minimum, a customer portal for reviewing invoices and ordering parts, and
possibly online scheduling for service or virtual equipment demos. Ensure your
in-person experience is also top-notch—invest in staff training for customer
service and product knowledge. A seamless, customer-friendly experience is a
major competitive asset.

B Expand Aftermarket & Rental Plans

If you haven't already, develop a concrete plan to grow parts, service, and rental
operations. This could mean setting annual targets for rental fleet expansion,
introducing new service products (like maintenance contracts or telematics
monitoring services), or running marketing campaigns highlighting your parts
availability and expertise. Make sure your systems can support these areas
(e.g., a rental module, service scheduling calendars, mobile field service apps).

B Investin Your Team

Future-proofing isn't just about technology and strategy—it's also about people.
|dentify skill gaps in your organization and provide training or hire new talent
accordingly. For example, do you have a data analyst or someone adept at
interpreting reports? Are your salespeople trained to sell emerging products like

electric equipment or to use a CRM effectively? Encourage a culture of continuous

learning. Consider cross-training team members so that your dealership is
flexible and not overly dependent on one person for any critical task.

Il Prepare for Economic Swings

Build resilience by maintaining a financial buffer and operational flexibility.
Regularly review your expense structure for opportunities to trim fat (especially
in boom times). Develop contingency plans: What actions will you take if sales
drop 20%? (e.g., ramp up marketing in aftermarket segments, reduce inventory
orders, etc.) By having a playbook ready, you can respond calmly and swiftly to
any downturn.
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Il Prioritize Security & Backups

Review your cybersecurity measures. Implement strong passwords and MFA
on all systems, keep software updated, and schedule regular data backups (and
test restoring from them!). If using a cloud vendor, request a security brief from
them annually. Have an IT emergency plan that everyone in the management
team knows. It should cover basic steps if systems go down, including key
contacts (like your software support line) and manual workarounds.

Bl Stay Informed on Industry Trends

Dedicate time for you and your leadership team to stay educated. Subscribe
to industry publications, attend dealer association meetings or webinars, and
network with peers. Keeping a finger on the pulse of trends like new market
entrants, regulatory changes (emissions standards, for example), or emerging
technologies will help you anticipate what's next. Make it a habit to discuss
“future happenings” in periodic strategy meetings.

B Choose Trusted Partners

Surround your dealership with reliable, industry-focused partners—from
your primary software provider to consulting, training, and even financing
partners. Working with companies that understand the equipment dealership
space (like VitalEdge for your dealer management software) means faster
implementation, better support, and solutions that are aligned to your needs.
Your partners should be an extension of your team and share in your success.

By regularly reviewing this checklist and taking action on
any gaps, you can ensure that your dealership is not only
prepared for the challenges of today but is also positioned

to seize the opportunities of tomorrow. Future-proofing is
an ongoing process—a journey of continuous improvement,
adaptation, and innovation. »
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Conclusion The equipment dealership landscape is changing, but with change comes opportunity. By embracing
technology, strengthening OEM and customer relationships, diversifying your offerings, and mitigating risks, you
can confidently steer your business into the future. Remember that you don’t have to do it alone. Leveraging

o
dealer-centric platforms and expert partners like VitalEdge Technologies can amplify your efforts, providing tools Vlta I Ed g e ® co m

and insights tailored to your industry. In doing so, you transform uncertainty into growth, ensuring that your dealership will
not just survive, but thrive for years to come. Here's to future-proofing your business and gaining that vital edge in the market!
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